FNSB CAPITAL IMPROVEMENT PROGRAM
2019 Project Nomination Form
Nominations will be accepted from August 12 to October 11. Please fill out the nomination form
as completely as possible. If a section does not apply to the project you are nominating, please
leave that section blank. Please attach additional relevant information to this nomination packet
as appropriate. There is no limit to the number of projects that can be submitted.
Completed nomination forms can be submitted:
In person at:

By mail to:

Fairbanks North Star Borough

Fairbanks North Star Borough

Attn : Mayor's Office

Attn: Capital Improvement Program

907 Terminal Street

PO Box 71267

Fairbanks, AK 99701

Fairbanks, AK 99707

October 11 , 2019

DATE: _ _ _ _ _ _ _ __

NOMINATOR'S NAME: Leanna Prax Williams

ORGANIZATION (IF APPLICABLE) : __IAAAF
_ _ _-_I_nt_en_·o_r_a_nd_Ar_cti
_·_c_AI_as_ka_A_er_o_n_au_ti_
·caI_F_oun_da_ti_·o_n_ __
AFFECTED DEPARTMENT: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
PHONE: ..._(_90_7__,__34_7_-8_2_95_ _ _ _ _ EMAIL: -~l~ea=n=na~@-m=a=m=m=o~th=al=a=s=ka=.co
~m~-----

Name of Proposed Project: _ _P_i_o_n_ee_r_Air_._M_us_e_um
__R_e_str_o_o_m_,_E_n_try_an_d_G_ift_S_h_o_p_A_d_di_·tt_·o_n_
Project Scope/Description:
The Pioneer Air Museum is situated at the Gold Dome in Pioneer Park. This project entails
the construction of an addition that would include a new entrance area, including ADAaccessible restroom facilities, space for a gift shop, and a flexible -use classroom/meeting area.
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FNSB CAPITAL IMPROVEMENT PROGRAM
SAFETY AND CODE COMPLIANCE
1. Does the project reduce or eliminate a health or safety risk?
[I.Yes
D No

Please explain:

The Gold Dome is currently without running water and sanitation facilities. This addition
will reduce health and safety risks for museum visitors and employees/volunteers by
eliminating the need to exit the building to ac.cess sanitation facilities.

2. In your opinion, what is the current condition of the facility?
[J. Poor
D This is a new facility
D Fair
□ Good

D Excellent
Please explain:

The Gold Dome is over fifty years old and has ongoing maintenance issues, in addition to
the lack of running water. While the proposed addition would not resolve some of these
maintenance issues, the addition would not be compromised by condition of the current
facility and would improve its overall usability by providing running water and sanitation
facilities.

3. Does the project improve accessibility compliance? (For example : parking lot design, doorway
design, counter height, floor access, restroom access, etc.)
GJYes
□ o
Please explain:

This project provides two (2) ADA-accessible restrooms. The addition has been designed to
be fully accessible.

Learn more at: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
FACILITY CONDITION

4. How old is the facility since original construction?
~ 41 + years
O This is a new facility
□ 31 - 40 years

0 21 - 30 years
0 11 - 20 years

D

Q-

lOyears

5. Does the project replace an existing facility?
□ Yes
rn_ No
If yes, please identify the building it would replace and any other supporting information,
including the condition of the existing facility (poor, fair, good, excellent):

PROJECT FUNDING

6. What is the status of project funding?
D Fully funded
Kl Partially funded
D No funding
Please identify the source and amount of any funding that is already secured in support of
this project:

A commitment to provide earth work for the addition has been provided by a local
contractor. The museum also plans to continue fundraising efforts and securing of grants
in support of this project.
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FNSB CAPITAL IMPROVEMENT PROGRAM
7. Are there grant, foundation, sponsorship, or other alternative sources of funding available
for this project?
)£] Yes
D No
a. If yes, is there a match requirement?
D Yes
~No
b. If a match is required, how much? Please choose the most applicable option .
D 1 - 10% match required
D 11 - 20% match required
□ 21 - 30% match requfred
D 31 - 40% match required
D +41% match required
Please identify the potential funding sources, how the project is eligible for such funds, any
work done to commit such funds (i.e., application or proposal submitted and/or approved),
and any additionally relevant information:
Grants are available but have not yet been secured.

8. If applicable, does your organization plan on contributing any funds?
[l:.ves
□ No
If yes, please identify the amount and source of funds planned in contribution of this
project:
The IAAAF can contribute $100,000 from its existing museum funds and will continue
fundraising efforts to increase this figure.

Learn mare at: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
ENVIRONMENTAL

9. Will the project clean up contamination (such as lead, asbestos, fuel contamination, etc.)?
0 Yes
GlNo
Please explain :

10. Does the project improve air quality?

□ Yes

~No

Please explain :

11. Will the project reduce storm water runoff?
D Yes
Gl No
Please explain:

• •

Learn more at: www.fnsb.us/CIP
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fNSB CAPITAL IMPROVEMENT PROGRAM
12. Will the project improve groundwater quality?
□ Yes
~No
Please explain :

13. Will the project improve energy efficiency?
□ Yes

DlNo

Please explain :

PUBLIC USE
14. Will the project improve the customer experience?

xJ

Yes

□ No

Please explain:

This project will extend the facility's usable season from summer only to year round,
making it more accessible for use by school and community groups. Addition of restroom
facilities improve customer experience by extending the amount of time a person may
spend in the facility. The addition of the educational/classroom space will enhance the
overall experience for presentations, gatherings, and learning opportunities.

Learn more at: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
15. Is the project served by a fixed transit route?
GYes
D No
Please explain:

Pioneer Park is served by MACS Transit's Blue Line.

16. Will the project improve facility capacity?

QCves

D No

Please explain:

Yes, this project includes a flexible-use educational space with a seating capacity of
approximately 35.

ONGOING MAINTENANCE COST
17. Will the project reduce utility expenses on a cost per square foot ($/SF)?
D Yes
!XI No
Please explain:

-

Learn mare at: www.fnsb.us/ CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
18. Will the project reduce maintenance expenses on a cost per square foot ($/SF)?
D Yes
:Kl No
Please explain:

19. Will the project extend the life of an existing facility?

ocl Yes

□ No

Please explain:

This addition will result in increased utilization for the existing facility, by drawing visitors
year round and by extension increasing income. The borough currently receives a
percentage of museum admission receipts.

PLANNING AND DESIGN

20. Does the project have complete designs?
D Yes
IXl No
Please explain:

The museum has preliminary engineering designs, but not detailed to the contruction
level.

Learn more at: www.fnsb .us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
21. Have there been any project scope and/or engineering studies done?
0Yes
O No
If yes, please explain all work that has been done on this project to date. Please attach and
submit all relevant information as part of the project nomination packet.

Stantec/USKH created a conceptual design and project cost budget for the proposed
expansion in 2017. These designs also included another addition that is not being
considered in this application.

BUDGET IMPACT
22. How will the project impact the operat ion budget for the affected department?
IXJ Increase· the operating budget
□ Maintain the operating budget
0 Decrease the operating budget
Please explain:

There will be a small increase in heating costs due to increased square footage.

Learn mare at: w ww.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
POPULATION REACHED

23. What type of population will be served by the proposed project?
[X Regional areawide users
D Single community
D Multiple neighborhoods
D Single neighborhood
Please describe the area, population served, and the need that will be met by this project:

Located in the heart of Fairbanks at Pioneer Park, this addition will serve visitors and
residents of the North Star Borough by expanding the museum to better serve the
community. The classroom/multi-use space will provide a meeting area for local groups
and a venue for educational presentations, as well as serving the community's youth for
field trips. This expansion will allow for year-round use of the museum by providing
restroom facilities in the building.

SUPPORT

24. Please select all applicable form of support this project has:
D Resolutions of support (agencies, governments, etc.)
~ Letters of support (groups, businesses, organ izations, etc.)
D General public support or letters from residents
Please explain levels of support identified above and provide specific examples:

Donnie Hayes, Manager of FNSB Pioneer Park - Letter of Support
George Lounsbury, President of Pioneer Memorial Park(Pioneers of Alaska Museum) Letter of Support
Della Hall, Executive Director of Museums Alaska - Letter of Support

-

Learn mare at: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
25. Does this project meet any goals or objectives that are identified in any Borough plans (such
as the Comprehensive Plan)?
0Yes

□ No

If yes, please identify which goals and objectives in specific plans that this project meets:

This project helps meet the goals of the 2005 Pioneer Park Master Plan.

PROJECT COST

26. What is the estimated project cost?

$ 2,850,000

Please explain why this cost is reasonable and should be allocated to this project:

Based off of a larger project estimated by Stantec 2017, this figure represents realistic
estimates of the scope of the project. This project will serve not only residents of the
Fairbanks area, but also improve the visitor experience for visitors to the city year
round.

Learn mare at: w ww.f nsb.us/CIP
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Fairbanks North Star Borough
2300 Airport Road , Fairbanks AK 99701

Parks & Recreation/Pioneer Park

907-459-1087, 459-1199 fax

October 7, 2019
Pioneer Air Museum
2300 Airport way
Fairbanks, AK 99701
To whom it may concern,
Pioneer Park is a mecca for interior Alaska' s history. With multiple museums, displays, and
years of dedicated preservation has created an opportunity for the whole community to enjoy
our history.
One of those museums is the Pioneer Air Museum that is housed in the Gold Dome . Although
the Gold Dome provides a useable space to provide visitors with a tour of our aeronautical
history it isn't ideal. With it's current roofing issues, and the lack of design to be a museum
makes it inadequate to be ideal.
There is an important story that the Pioneer Air Museum tells about our community. With the
addition of bathrooms, a safe and controlled environment for storing historical documents,
and space to restore displays we would increase their ability to tell that story.
Although, I have concerns about the current roof structure of the Gold Dome, I do believe this
project is an important one for us to evaluate and add to our current CIP lists.
Sincerely,

Donnie Hayes, Manager
Pioneer Park
dhayes@fnsb.us

Pioneer Memorial Park, INC.
P.O. Box 70176-Fairbanks,Alaska 99707
Operator of the Pioneer Museum and Big Stampede
Show at Pioneer Park

Fairbanks North Star Borough
Attn : Capital Improvement Program
P.O. Box 71267
Fairbanks,AK 99707

Letter of support for pioneer air museum at pioneer park
Our pioneer museum board would like to support fully the requests from the pioneer air museum to add
bathrooms and an entryway the existing museum structure .
Since we have been in operation since the park first opened it is obvious to us that the bathrooms are a
high priority for the visitors to the park. The location of the air museum in the park makes it a logical
location for a bathroom . This bathroom problem at the air museum is brought up by many visitors to
our pioneer museum
The entry way add ition would save alot of money on heating costs for the borough and make it a lot
easier to transition visitors in and out of the museum .
The general reaction from the people we talk to who visit the air museum find it a wonderful experience
which would be further enhanced by these requested additions.
Respectfully yours,

t, MUS~UMS ALASKA

Connect ing Museums Across Alaska
m useumsalaska.org I director@museumsalaska.org
PO Box 756960, Fairbanks, AK 99775 1(907) 474-5484

October 10, 2019

To Whom It May Concern,
I am writing this letter in support of the Pioneer Air Museum 's application to
improve the building housing the museum, located in Pioneer Park.
It is a basic tenet that museum s are stewards of collections as a public trust. This
means that collections must be protected and maintained for use and enjoyment of
the public in perpetuity. The Pioneer Air Museum is the repository for irreplaceable
objects from the Interior Alaska and Arctic community's past. These collections
belong to the people and are held in safekeeping at the museum today and for
future generations.
Pioneer Park is a centrally located and accessible location, and the gold dome
building houses important one of a kind artifacts representing Alaska 's aviation
history. The proposal before you would allow the Pioneer Air Museum to better serve
Fairbanks, the Interior, the Arctic, Alaska, and all of its national and international
visitors through an improved structure. These improvements would increase the
museum's ability to care for its collections, improve accessibility of t h ese public
resources, and allow for increased educational programming.
The Pioneer Air Museum is so much more than the fabulous collections it protects.
It is an institution that serves a vital role in the community and beyond. It provides
public programming including lectures and a children's space camp. It is an
important stop for researchers looking for primary source materials on a variety of
topics related to the history of aviation . In addition to regular visitors, the museum
provides learning opportunities to school children who visit every year. The museum
also provides opportunities to students through an internship program. The Pioneer
Air Museum was recognized through a statewide award from the A laska Historical
Society in 2016 for its drastic improvements in recent years.
When times are tight, museums are needed more than ever. They provide free and
low-cost programming to members of the public of all ages. They provide a place to
take in culture and beauty. Th ey are places to learn, explore, and grow.
As the statewide museum association representing approximately 300 museum
professionals and over 100 institutions, our mission is to strengthen museums in
Alaska. I believe that the proposal in front of you from the Pioneer Air Museum will

t, MUS~UMS ALASKA

Connecting Museums Across Alaska
museumsalaska.org I director@museumsalaska.org
PO Box 756960, Fairbanks, AK 99775 I (907) 474-5484

not only strengthen one of Alaska 's museums, but will also succeed in strengthening
the city and the state's ability to care for and share its own history, art, and culture.
I hope this letter has helped convince you that the Pioneer Museum is a vital part of
the social and cultural life of the communities it serves, and the return on
investment in this space would be seen in the value added to the lives of those who
visit. Please fee l free to contact me if you are interested in discussing this further.

Sincerely,

Della Hall
Executive Director
Museums Alaska

