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FNSB CAPITAL IMPROVEMENT PROGRAM
2019 Project Nomination Form
Nominations will be accepted from August 12 to October 11. Please fill out the nomination form
as completely as possible. If a section does not apply to the project you are nominating, please
leave that section blank. Please attach additional relevant information to this nomination packet
as appropriate. There is no limit to the number of projects that can be submitted.
Completed nomination forms can be submitted:
In person at:

By mail to:

Fairbanks North Star Borough

Fairbanks North Star Borough

Attn: Mayor's Office

Attn: Capital Improvement Program

907 Terminal Street

PO Box 71267

Fairbanks, AK 99701

Fairbanks, AK 99707

NOMINATOR's NAME:

Donnie Hayes

oRGANizATioN (IFAPPucABLE):
AFFECTED DEPARTMENT:

DATE:

10/6/2019

FNSB Parks and Recreation

Pioneer Park
---------------------

PHONE:_.___ _.____ _ _ _ _ EMAIL:

Name of Proposed Project:

dhayes@fnsb.us

Pioneer Park Bathrooms

Project Scope/Description :

This project proposes to renovate, replace, and revitalize the aging infrastructure and
the bathrooms within the Pioneer Park. Pioneer Park contains 3 outdoor bathroom
buildings that serve the 300,000 plus visitors each year.

I

IRenovations will include replacement of the water and sewer connections , building a
structurally sound foundation and adding ADA accessibility to each bathroom .
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Learn mare at: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
SAFETY AND CODE COMPLIANCE
1. Does the project reduce or eliminate a health or safety risk?
~ Yes
□ No
Please explain:

The Pioneer Park Bathrooms are heavily used during the Summer months and could
be even further used during the winter months if they were insulated and lightly
heated. The biggest issue is that these three bathrooms do not meet ADA standards
as they don't have appropriate access for those who are in wheelchairs. (Please see
pictures as part of this packet)

2. In your opinion, what is the current condition of the facility?
□ Poor
D This is a new facility
~ Fair
□ Good
□ Excellent

Please explain:

The plumbing regularly backs up and must be roto-rootered and snaked by the
maintenance department. One of the bathrooms does not have an adequate path to
it for ADA accesibility, the other two are on built up boardwalks. One of the three
bathrooms is a log cabin with foundation issues due to the base logs beginning to
become soft.

3. Does the project improve accessibility compliance? (For example : parking lot design, doorway
design, counter height, floor access, restroom access, etc.)
~ Yes

□ No

Please explain:

This project will create accessible bathrooms and pathways as required by Federal
Law. It will also install facilities to be fully accessible as well.

.:; ";;;;,,t:.

learn more ot: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
FACILITY CONDITION

4. How old is the facility since original construction?
~ 41+ years
D This is a new facility
D 31 - 40 years
□ 21- 30 years
D 11 - 20 years
□ 0-10 years

5. Does the project replace an existing facility?
~ Yes

D No

If yes, please identify the building it would replace and any other supporting information,
including the condition of the existing facility {poor, fair, good, excellent) :

The project will replace the three current bathrooms that are present in Pioneer
Park.

PROJECT FUNDING

6. What is the status of project funding?
D Fully funded
□ Partially funded
~ No funding
Please identify the source and amount of any funding that is al ready secured in support of
this project:

IN/A
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FNSB CAPITAL IMPROVEMENT PROGRAM
7. Are there grant, found ation, sponsorship, or other alternative sources of funding available
for this project?
i!!ii Yes
D No
a. If yes, is there a match requirement?
i!!ii Yes
D No
b. If a match is required , how much? Please choose the most applicable option.
[!!!!!I 1 - 10% match required
□ 11 - 20% match required

D 21 - 30% match required
□ 31 - 40% match required
~ +41% match requ ired
Please identify the potent ia l funding sou rces, how the project is eligible for such funds, any
work done to commit such funds (i.e., application or proposa l submitted and/or approved),
and any additionally relevant information :

The Parks and Recreation Department is continually seeking grant and partner
funding for all of our projects . Generally match amounts are between 9% and 50%.

1

As with all park projects, the Rasmuson Foundation is a potential donor. There are
a few other small grant opportunities ($5-20,000) to provide accessible play
features.
The Department does not have any current proposals submitted to funding
agencies for this project.

8. If applicable, does your organization plan on contributing any funds?
i!!ii Yes
□ No
If yes, please identify the amount and source of funds planned in contribution of th is
project:

The Borough may contribute construction funds , matching funds and maintenance
funding .

Learn more at: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
ENVIRONMENTAL

9. Will the project clean up contamination (such as lead, asbestos, fuel contamination, etc.)?
D Yes
~ No
Please explain:

10. Does the project improve air quality?
□ Yes
~ No
Please explain:

11. Will the project reduce storm water runoff?
D Yes
~ No
Please explain:

,G ~
Learn mare at: www.f nsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
12. Will the project improve groundwater quality?
□ Yes
li!!ii No
Please explain:

13. Will the project imp rove energy efficiency?
□ Yes

l!!!i No

Please explain:

PUBLIC USE

14. Will the project improve the customer experience?

li!!ii Yes

□ No

Please explain:
This project will result in high quality, accessible bathrooms, accentuating an inclusive atmosphere for fam ily and
community gatherings, events, and activities that are held at Pioneer Park Annually.
"86 percent of U.S. adults equate the clean liness of a restaurant's restroom with the cleanliness of its kitchen. The
survey also revealed that 75 percent of U.S. adults would not return to a restaurant with dirty restrooms. Regardless
of industry, clean restrooms directly impact a business' ability to attract and retain customers." (2011, Harris Poll)
The cleanliness, and accessibility of our bathrooms directly effects the way in which our community, and visitors view
our Park.

,:, drcLearn more at: www.Jnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
15. Is the project served by a fixed transit route?

i!!!i Yes

□ No

Please expla in:

Pioneer Park is served by the Blue Line and Red Line of the Borough's MACS Transit
System.

16. Will the project improve facility capacity?
D Yes
i!!!i No
Please expla in:

The proposed project will improve the existing facility and potentially attract more
users but will not create additional capacity.

ONGOING MAINTENANCE COST
17. Will the project reduce utility expenses on a cost per square foot ($/SF)?
i!!!ii Yes
□ No
Please explain:

Replacement of the restrooms should result in decreased utility costs due to energy
efficiency improvements in the new structure. Any park lighting would also be
upgraded to LED , further reducing utility costs.
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Learn mare at: www.fnsb.us/CIP
CAPITAL I UPJt OVIMI N T LIJIOCltAM

FNSB CAPITAL IMPROVEMENT PROGRAM
18. Will the project reduce maintenance expenses on a cost per square foot ($/SF)?
iiii!ii Yes

□ No

Please explain:

The current bathrooms require consistent plumbing work to keep up with the traffic
each Summer. New plumbing, bathrooms, and connections will decrease the amount
of maintenance that is required on these three buildings.

19. Will the project extend the life of an existing facility?
D Yes
iiii!ii No
Please explain:

PLANNING AND DESIGN

20. Does the project have complete designs?
□ Yes

iiii!ii No

Please explain:

Conceptual designs have been provided by a precast concrete construction
company. There would still be the need for a foundation and walkway design and a
design for the plumbing reconstruction.

Learn more at: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
21. Have there been any project scope and/or engineering studies done?
□ Yes
li!!!i No
If yes, please explain all work that has been done on this project to date. Please attach and
submit all relevant information as part of the project nomination packet.

BUDGET IMPACT
22. How will the project impact the operation budget for the affected department?
□ Increase the operating budget
li!!!i Maintain the operating budget
D Decrease the operating budget
Please explain:

The proposed improvements will decrease staff time necessary for maintenance.
This will allow staff to spend additional time on other deferred maintenance needs.

FNSB
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FNSB CAPITAL IMPROVEMENT PROGRAM
POPULATION REACHED

23 . What type of population will be served by the proposed project?

Ii!!

Regional areawide users

□ Single community
□ Multiple neighborhoods

D Single neighborhood
Please describe the area, population served, and the need that will be met by this project:
Pioneer Park contains parks and facilities that serve the entire Fairbanks population. It also has been chosen as
one of the top three visitor attractions in Fairbanks for many years by the community. Park use metrics show
nearly 300,000 plus visitors to the Park each year. Pioneer Park events fill the parking lots and sidewalks nearly
every weeknight during the summer and many winter weekends. This project is expected to serve well over
300,000 plus visitors per year where long summer days draw many people outside onto paths and into parks.
With over 20 separate Pioneer Park managed events yearly, including HalloweenTown, the 4th of July, Ride
and Dine with Santa, Military Appreciation Day, the community and its tourists make Pioneer Park a priority.
Pioneer Park is also home to our interior communities history, multiple museums, Fairbanks Arts Association,
Fairbanks Folk School, and the Pioneer's of Alaska to name a few.
A vibrant commu nity relies on safe connections and accessible parks. The surrounding neighborhoods,
community facilities, event centers, commercial areas, and schools have the potential to draw more use from
residents and visitors. Three census blocks within this area have greater than 60% Low-to Moderate Incomes
(LMI), this project supports a part of our community in need of investment.

I
SUPPORT

24. Please se lect all applicable form of support this project has:

D
D
Ii!!

Resolutions of support (agencies, governments, etc.)
Letters of support (groups, businesses, organizations, etc.)
General public support or letters from residents

Please explain levels of support identified above and provide specific examples:

ITestimonials from the Spring 2019 Borough Parks and Recreation Survey:

I"To an enormous extent, the measure of a community is its commitment to well-maintained,
appealing and accessible public spaces. Community is built and strengthened wherever people
congregate to socialize, relax, stay healthy through exercise, and develop a love of place. All of
that is what makes us choose to stay and support the city we call home."
"Well maintained trails, playgrounds, and facilities really add to the quality of life in the borough ."
"Pioneer Park is an extremely valuable and delightful centrally located area and an important
attraction for our visitors. Volunteers could help out here, if funds shrink to maintain"
"Keep better maintenance of Pioneer Park's bathroom."

I
,6° -;;;,,,..,.
Learn more at: www.Jnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
25 . Does this project meet any goals or objectives that are identified in any Borough plans (such
as the Comprehensive Plan)?

~ Yes

□ No

If yes, please identify which goals and objectives in specific plans that this project meets:
Borough Parks and Recreation Plan (1990)
Goal 1, Obj A , Policy 1: "Place emphasis on upgrading and maintaining existing facilities before developing new facilities ."
Goal 1, Obj D, Policy 1: "Insure Iha! all facilities provide adequate access for people experiencing disabilities."
Goal 2, Obj B, Policy 1: "Establish maintenance of existing recreational facilities as a priority in Capital Improvement Project
requests."
Goal 2, Obj B, Policy 2: "Include safety and accessibility improvements in all budget proposa ls."
Borough Comprehensive Plan (2005) Community and Human Resources:
Goal 1, Strategy 2, Action A: "Consider special needs of individuals and groups in the development of public and private
facilities, programs, and social support services."
Goal 1, Strategy 4, Action B: "Provide quality and economical public services facilities that: Fully utilize and ma intain existing
facilities; replace antiquated and wasteful facilities; build new space to accommodate needs; improve accessibility to all public
facilities."
Pioneer Park Master Plan (2005)
Section 4 Recommendations
"Ali new structures will comply with industry standards and codes and will meet Americans with Disabilities Act accessibility
requirements."
"... the existing park utilities and infrastructure will require ongoing maintenance and repa ir."

PROJECT COST

26. What is the estimated project cost?

s1.3 Million

Please explain why this cost is reasonable and should be allocated to this project:

Pioneer Park makes up over 40 acres of Borough Parks. The Bathroom
Improvement project is part of an effort by the Borough to create a better customer
and community experience.
This park provides an opportunity for a diverse array of community activities in a
central location. The area attracts many residents and visitors year round. The
bathroom facilities have reached the end of their useful life and need to be updated
to support Fairbanks as a vibrant and inclusive community.
As one survey respondent stated :
"Community Parks and Facilities are what make a town feel like a community. Their
availability sends the message that people are welcome here and that individual
and family quality of life is valued here."

•°;J ~ Learn more at: www.fnsb.us/CIP
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Montrose w/Screen
Mo ntrose with chase restroom
bui ld ing. Standard features Include
simulated barnwood texture walls,
simulated cedar shake textu red roof,
vitreous china fixtures, interior and
exterior lights, off loaded and set up
at site.

120,960.00
Final Connection to Utilities
_o_p_t_io_n_al_W
_a_ll_T_e_xt_u_re_ -c1,oo
_ ,._•_••__0
__Sp~l_it_Fa_c_e_B_lo_ck_ (_$4_,6_20) () Struck Trowel ($4,620)
Optional Roof Texture -c1,oo,...,

-:::-::::-r

D D_e_lt_a _Ri_b

0

Stone ($6,300)

Two-Tone Color Scheme
Stainless Steel Plumbing Fixtures

JQty: 2

Electric Hand Dryers (each)

975.00
_S_ _ _
_ _--+----+- _ _ _ _ _ 0.00
S
1,630.00
0 - 1 - - - - -1,630.00
- - - - - - - ~ - - - t ~~
~-s
265.00
0.00
□
S
0.00
4,765.Q0
□
s
0.00
625.00

-----1

s

Electronic Flush Valves

-

---

Electronic Lavatory Faucets

$

Exterior Mounted ADA Drinking Fountain w/Cane Skirt

s

2,880.00
1,220.00
3,600.00

30-gallon Electric Water Heater

$

790.00

Skylight in Restroom (each)

$

425.00

Marine Grade Skylight In Restroom (each)

s
s

1,525.00 _

- - - - - - - - - - - - - - - --

Marine Package for Extra Corrosion Resistance

---------

Defense Shield -Anti-Graffiti Coating
Timed Electric Lock System (does not include chase door)
Exterior Frostproof Hose Bib with Box
--Paper Towel Dispenser (each)

Qty:

Toilet Seat Cover Dispenser (each)
Sanitary Napkin Disposal (each)
Baby Changing Station (each)

Qty:

CXT Wastebasket (each)

Qty:

S

410.00

Qty:

$

80.00

Qty:

s

-- --180.00
-s- - --

$

s

Paint Touch up Kit- Two Tone Color

$

60.00
65.00

Total Cost of Selected Accessories from Accessories Price List:
Estimated One-Way Transportation Costs to Site (quote):
Custom Options: Alaska Install option

---------

m

I
_

0.00
0.00

Q_

----

□

0.00
0.00

0

0.00
0.00
0.00
0.00
0.00
0.00

□
□
□

0.00
0.00

□-

0.00
0.00

-------

0.00
0.00
0.00

□ -

□

----

s

0.00
1,630.00

$

53,044.00

S

20,254.00

-----------

---------Total Cost per Unit Placed at Job Site:
/e"cludes all taxes)

This price quote Is good for 60 days from date below, and Is accurate
and complete.

0.00

□
0
- - - - - - -130.00
0

55.00
-$- - 450.00

- - -----~--

------- ----

□
□
□

6,300.00 _-□$
§ ,040.00 _ 0 __
$
'.!,2!_?,00
□
s__7-',8.__7_5 ._0_0 -4-__.,.,.,c_-1----_
$
3,830.00

Fiberglass Entry and Chase Doors and Frames

Paint Touch up Kit - Single Color

0.00

Rese t Wall Texture

______ ___ _ ____

"Front Porch" Style Privacy Screen

TIie Floor in Restroom

-7-- -

4,740.00 I -=□
=-_ _,____ __

S

----

s

195,888.00

I accept this quote. Please process this order.
Company Name

c,>1,m"

S.15 ,,,~ffi1,1;~
Date

I
_

Date

Santiago
Custom building where you can match units to meet your needs . Units include restroom,
shower, concession, storage and combo configurations. Standard features include simulated
barnwood texture walls, simulated cedar shake textured roof, vitreous china fixtures, Interior
and exterior lights, off loaded and set up at site.

,._
l,

-

Restroom $63,105 Qty:

-

-

Family Assist Restroom $63,105 Qty:
Family Assist Shower•

Shower•

2 = $126,210
=$0

$74,655 Qty:

=

so

$82,610 Qty:

=$0

Concession $69,170 Qty:

=$0

$58,670 Qty:

= $0

Storage

•includes hot water tonk.

Final Connection to Utilities

C) Split Face Block ($2,370)

Optional Roof Texture

0

-choo-,on,

Delta Rib

Porch/Wing Wall

-

- --

Two-Tone Color Scheme

-

0

-

0.00

$
$

560.00

0.00

625.00 _

Qty:

$

710.00

Qty:

$

750.00

0.00

Qty:

$

610.00
3,600.00

0.00

Stainless Steel Plumbing Fixtures- Sink (each)
Electric Hand Dryer (each)
Electronic Flush Valves- Water Closet (each)

Qty:

Electronic Flush Valves- Sink (each)

- -

-

Exterior Mounted ADA Drinking Fountain w/Cane Skirt

--

4-gallon Electric Water Heater
Skylig ht in Restroom (each)

-

T Q ty:
Qty:

Marine Package for Extra Corrosion Resistance

I

Fiberglass Entry and O,ase Doors and Frames

Qty:

Tile Floor In Restroom
Defense Shield · Anti-Graffiti Coating

Exterior Frostproof Hose Bib with Box
Toilet Seat Cover Dispenser (each)

$
$

-

-++

-

$

--- -

_I -$ s

-

Qty:

- --

Qty:
Qty:

OCT Wastebasket (each)

Qty:

-

-

3,415.00
1,425.00
2,625.00

$

1,915.00

$

410.00

---

$

180.00
-80.00

-

$
$

450.00

$

130.00

$

60.00

$

65.00

--

Qty:

1,5~5.00

2,995.00

--

- ---

350.0~
450.00

s

-

-

Sanitary Napkin Disposal (each)
Baby Changing Station (each)

-

-----

Qty:

----- -

Paper Towel Dispenser (each)

PaintTouch up Kit - Two Tone Color

--

-

Timed Electric Lock System (does not Include chase door)

PaintTouch up Kit - Single Color

-

---• - -

Marine Grade Skylight In Restroom (each)

-

-

--- -

$

55.00

--

Total Cost of Selected Accessories from Accessories Price List:

- - - - - - -------

0.00

---

.

0.00
0.00

□

_Q__ - - --

--0.00

0.00

-

□

-

0.00

□
□

--

0.00

□

0.00
0.00

--

---

--

0.00
0.00
0.00

□
□

Estimated One-Way Transportation Costs to Site (quote):

------

Custom Options: Alaska Install option

58,565.00

--

945.00

Qty:

-

l✓l

r1

$

Qty:

-

$
$
$

Stainless Steel Plumbing Fixtures- Urinal (each)

Electronic Flush Valves- Urinal (each)

975.00
58,565.00
265.00
900.00

Qty:

.

0.00
0.00

-

-

--

Stainless Steel Plumbing Fixtures-Water Closet (each)

0.00

Stone ($3,150) Reset Wa ll Texture
$

--- -

-

0

Struck Trowel ($2,370)
---

□

2,370.00

$

Optional Wall Texture -<hoo«cn<

--~-

$126,210.00

Total Sections

Total Cost per Unit Placed atJob Site:
(excludes all loxes)

$

58,565.00

$

82,461 .00

$

25,317.00

$

292,553.00

Disclaimer: Please call to confirm selected sections are compatible.
This price quote Is good for 60 days from date below, and Is accurate
and complete.

I accept this quote. Please process this order.
Company Name

CXT Sales Representative

I_

Date

Customer
Date

