FNSB CAPITAL IMPROVEMENT PROGRAM

EP 1 3 20t§I
2019 Project Nomination Form

M~
Nominations will be accepted from August 12 to October 11. Please fill out the nomination form
as completely as possible. If a section does not apply to the project you are nominating, please
leave that section blank. Please attach additional relevant information to this nomination packet
as appropriate. There is no limit to the number of projects that can be submitted.
Completed nomination forms can be submitted:
In person at:

By mail to:

Fairbanks North Star Borough

Fairbanks North Star Borough

Attn : Mayor's Office

Attn: Capital Improvement Program

907 Terminal Street

PO Box71267

Fairbanks, AK 99701

Fairbanks, AK 99707

NOMINATOR'S NAME: _J_es_s_ic_a_De_s_m_o_n_d_ _ _ _ _ _ _ _ _ DATE:

9/11/2019

ORGANIZATION (IF APPLICABLE): _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
AFFECTED DEPARTMENT: __
Pa_r_ks_&_Re_c_re_a_tio_n_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
PHONE:~(_9_07_ _ _9_8_7-_0_67_1_ _ _ _ EMAIL:

JessieDesmond@Rocketmail.com

Name of Proposed Project: _ _L_itt_l_e_V_e_n_ic_e_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Project Scope/Description:
-

-

---

-

--

-

--

rTo create a safe and exciting public area through Fairbanks, utilizing the Noyes Slough.

7

It woul ~
be a long and narrow park that would provide a motorboat-free waterway for canoes/kayaks, al
motor vehicle-free pathway for pedestrians, provide a little nature education, provide art ·
through architectural bridge design, and raise property value of lots along the Noyes Slough.

FNSB

Learn more at: www.fnsb.us/CIP

p

Page 1 of 11

FNSB CAPITAL IMPROVEMENT PROGRAM
SAFETY AND CODE COMPLIANCE
1. Does the project reduce or eliminate a health or safety risk?
[X] Yes

D

No

Please explain:

-

-

---

Cleaning up the Noyes Slough would result in the restoration of natural water flow in the
slough, which is currently fairly stagnant due to beaver dams, and would also be a
deterrent for homeless camps, which are known to exist along the slough. It would also
provide a safe 5.5 mile long area for runners, skiiers, kayakers, etc to use to become
healthier.

2. In your opinion, what is the current condition of the facil ity?

D
D
D
D

Poor

[XI This is a new facility

Fair
Good
Excellent

Please explain:

-----3. Does the project improve accessibility compliance? (For example: parking lot design, doorway
design, counter height, floor access, restroom access, etc.)

D Yes

Kl No

Please explain:
This is a public park space.

-- -----------------~
Learn more at: www.fnsb.us/CIP
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FACILITY CONDITION

4. How old is the facility since original construction?
D 41+ years
fKl This is a new facility
D 31 - 40 years

D 21- 30 years
D 11 - 20 years
DO -10 years
5. Does the project replace an existing facility?

D Yes

Ix] No

If yes, please identify the building it would replace and any other supporting information,
including the condition of the existing facility (poor, fair, good, excellent):

PROJECT FUNDING

6. What is the status of project funding?

D
D

Fully funded

Partially funded
Ix] No funding
Please identify the source and amount of any funding that is already secured in support of
this project:

Learn more at: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
7. Are there grant, foundation, sponsorship, or other alternative sources of funding available
for this project?
D Yes
D No
a. If yes, is there a match requirement?
D Yes
D No
b. If a match is required, how much? Please choose the most applicable option.
□ 1 - 10% match required
D 11- 20% match required
□ 21 - 30% match required

D 31- 40% match required
D +41% match required
Please identify the potential funding sources, how the project is eligible for such funds, any
work done to commit such funds (i.e., application or proposal submitted and/or approved),
and any additionally relevant information:

8. If applicable, does your organization plan on contributing any funds?
D Yes

□ No

If yes, please identify the amount and source of funds planned in contribution of this
project:

___________ -

,__

FNSB

Learn more at: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
ENVIRONMENTAL

9. Will the project clean up contamination (such as lead, asbestos, fuel contamination, etc.)?

D

Yes

00 No

Please explain:
1am not aware of any contamination within the Noyes Slough area. There are beaver dams,
1 so beavers would have to be relocated. There are some homeless camps.

10. Does the project improve air quality?

D Yes

lxl

No

Please explain:

I Doesn't affect air quality.
I

11. Will the project reduce storm water runoff?

D Yes

[X] No

Please explain:

I I don't think it affects storm water runoff.

FNSB
learn more at: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
12. Will the project improve groundwater quality?
[X] Yes
O No
Please explain :
Increased water flow will indeed improve groundwater quality.

13. Will the project improve energy efficiency?

0 Yes

l5Il No

Please explain :
Doesn't really require a lot of energy, but we can make the pathway lights solar powered.

---- - - - PUBLIC USE
14. Will the project improve the customer experience?

5a Yes

O

No

Please explain :

-------------

It would raise the property value of those along the slough . It would provide a new, safe are
to exercise year-round. Exits/Entrances can be throughout Fairbanks, near convenient
locations such as the Farmers Market, Fish & Game, and over by the College Rd Key Bank
branch . Educational plaques can be installed to discuss local flora and fauna . It would also
provide Fairbanks with a new viewing area for dog mushing races .

FNSB

learn more at: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
15. Is the project served by a fixed transit route?
IXl No
D Yes
Please expla in:

r It is near bus stops, but not directly at a bus stop.

16. Will the project improve facility capacity?
□ Yes

IXl No

Please expla in:

, - - - - - - - - - - - - - - - - - - - - - - - -----

I

It's a park.

l
ONGOING MAINTENANCE COST
17. Will the project reduce utility expenses on a cost per square foot ($/SF)?
D Yes
IX] No
Please explain :
This would be a new place to maintain.

FNSB

learn more at: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
18. Will the project reduce maintenance expenses on a cost per square foot ($/SF)?
D Yes
[X] No
Please explain:
This would be a new place to maintain.

19. Will the project extend the life of an existing facility?
D Yes
Ix] No

,Please explain :

L
PLANNING AND DESIGN

20. Does the project have complete designs?
D Yes
Ix] No
Please explain:

I

I only have design ideas written up and laid out in some mock-up watercolors.

FN S B

Learn more at: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
21. Have there been any project scope and/or engineering studies done?
□ Yes

IXl No

If yes, please explain all work that has been done on this project to date. Please attach and
submit all relevant information as part of the project nomination packet.

L

BUDGET IMPACT
I

22. How will the project impact the operation budget for the affected department?

IX! Increase the operating budget

D
D

Mainta in the operating budget
Decrease the operating budget

Please explain :

----

- --

----

It would increase it a little bit, but it wouldn't "break the bank" . Upkeep should be fairly
easy, but it would be best if it was done year-round to encourage people to continually
use the pathways.

FNSB
Learn more at: www.fnsb.us/CIP
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POPULATION REACHED

23. What type of population will be served by the proposed project?

D
D

Regional areawide users
Single community

[X] Multiple neighborhoods
□ Single neighborhood

Please describe the area, population served, and the need that will be met by this project:

I

It would directly affect the people who live along the Noyes Slough, but anyone would be
able to access and use the park.

SUPPORT

24. Please select all applicable form of support this project has:
□ Resolutions of support (agencies, governments, etc.)

D
D

Letters of support (groups, businesses, organizations, etc.)
General public support or letters from residents

Please explain levels of support identified above and provide specific examples:

I

---

I've been passing this idea around for a few years now. Councilman David Pruhs is well
aware of it and supports it. The City Planning Department is aware of it. I don't have
letters of support from them. It's all been verbal.

FNSB
Learn mare at: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
25. Does this project meet any goals or objectives that are identified in any Borough plans (such
as the Comprehensive Plan)?
~ Yes

□ No

If yes, please identify which goals and objectives in specific plans that this project meets:

I There is a beautification plan in place for Fairbanks. This would be an opportunity to work
with the UAF Engineering Dept to design and build functional, yet beautiful bridges. It
would clean up the Noyes Slough and increase the visibility of nature in the city of
Fairbanks.

PROJECT COST
26. What is the estimated project cost?

$_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

Please explain why this cost is reasonable and should be allocated to this project:
Privacy Fencing - approx $20.37-27.00/sq ft, labor - N/A
Asphalt Pathway - approx $2.50-4.00/sq ft, labor - N/A
Bridges - no idea
Installing Lamps - No idea
Clean Up - No Idea
Installing Entrance/Exits - no idea
Installing Water Pylons (to prevent motorized water vehicles) - No idea
Coated Metal Park Bench - $700-$900 per bench
This would have to be put out to bid. The big cost is going to be labor. Dave
Pruhs and I were told that about 40 years ago there was a piece of
equipment purchased to clean up the slough, but it was never cleaned up.

L
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Little Venice Project
Fairbanks, Alaska
Jessie Desmond
2225 Van Horn Rd
Fairbanks, AK 99701
(907) 987-0671
JessieDesmond@Rocketmail.com

Section 1. The Idea

1.01 1.02 1.03 1.04 1.05 -

The Idea
The Purpose
Benefits
Slough Clean Up
Possible Problems

Section 2. The Design

2.01 2.02 2.03 2.04 2.05 2.06 2.07 2.08 -

Pathway
Footbridges
Educational Plaques & Art Installments
Pathway Furn iture
Viewing Stations
Landscaping Trees, Shrubs, and Flowers
Fencing
River & Slough Junctions

Section 3. Working with The Problems
3.01 - Beaver Dams
3.02 - City Zoning
3.03 - Restoration of Public Privacy
3.04 - The Up-Keep
3.05 - New Crime Area

Visual Aids
Map of Noyes Slough, Marked in Purple
Close-up of Noyes Slough, Aerial

Entrance by Jessie Desmond
Bridge and Pathway with an Exit by Jessie Desmond
Viewing Platform, Beaver Dam, Bridge by Jessie Desmond
Privacy Barrier by Jessie Desmond

Section 1. The Idea

1.01 - The Id ea
Creating a section of Fairbanks deemed " Little Venice" invokes thoughts of a narrow canal
with small boats. By using natural formations, in this case Noyes Slough, we can create a
beautiful new walking area for all of Fairbanks to use while simultaneously increasing
property value, expressing art and education, encouraging a healthier lifestyle, to create a
motorboat-free waterway for canoe or kayak enthusiasts to safely enjoy, and to create a
safe and motor vehicle-free wal king area. The area will also feature a green approach to the
various features such as solar lamp posts and the use of recycl ed materials .

1.02 - The Purpose
To create a new safe and exciting public area in Fairbanks.

1.03 - Benefits
The creation of Little Venice will raise property value . It will give the citizens of Fairban ks a
new safe area to exercise whether it is by walking, running, canoeing, kayaking, biking,
mushing, skiing, or even winter biking. By running through Fairbanks, it will present many
pathway exits near Fairbanks conveniences . It will present an educational venue with many
plaques about the flora & fauna , the history of the Noyes Slough, etc. It will be a new area
for a limited number of outdoor art installments. It will also allow for a new viewing area to
watch the lditarod and other dog mushing races .

1.04 - Slough Clean Up
Using aerial photos via Google Earth and from viewing the slough in person, the slough will
have to go through a clean -up period where the banks of the slough are revealed, any tra sh
or other refuse cleared out, and the slough cleared . Any shallow or areas too narrow will
have to be modified to allow fo r the passage of small motorless watercraft.

1.05 - Possible Problems
By clearing the slough for anyone wanting to participate in water sports will require the
management of the beaver dams . It will also require that the city zone the designated
areas fo r the creation of the pathway and other installments, as easement space since it will
cross over many privately owned properties. The properties crossed by the pathway and
othe r installments may require the restoration of their privacy. Little Venice might also
open up arguments that it could inspire more crime .

Section 2. The Design

2.01 - Pathway
The pathway should consist of an asphalt pathway that is open to the water, unless
designed otherwise, while the other side of the path shall have a myriad of fences, trees,
shrubs, and other barriers to ma intain publ ic privacy. The pathway shall remain clear of any
debris between April and October. The other months, due to weather, shall lead to the
pathway being maintained for snow removal.
The pathway should be 6-feet wide with 1 to 4 feet allowance on either side, equaling no
more than 10 feet, for the purpose of pathway furniture, landscaping, educational plaques,
art installments, and fencing. Pathways should also be level with viewing stations.
Pathways should also include mile markers embedded in the actual pathway that mark
every half mile.
Pathways shall have exits at various popular stops in order for the public to venture on and
off the pathway. These exits may feature steps or ramps . These exits will definitely allow
connections to Minnie Street, the Regency Court Mall, O'Connor Road, Creamer's Field and
Dept. Fish & Game, Totem Park, the pedestrian path along the Johansen Expy near the
Geist & University intersection, and Goldizen Avenue. Other exit areas may exist. Near
each exit there will be three areas for boats to tie off at for temporary use only. The boat
owners can use these docking areas at their own risk.
2.02 - Footbridges
There shall be quaint, decorative footbridges that allow for crossing the slough .
Footbridges shall be the same width as the pathway and of enough height that people
using the slough shall have head clearance with an addition of at least 5 feet. Each
footbridge shall be of steel and concrete construction for longevity and the avoidance of
damage by beavers or other natural causes.
In design, each bridge shall feature a solar lamp post at each end for nightly illumination,
design with Italian or European flair, and shall contain no stairs . Bridges may be painted to
maintain the air of artistic integrity.
2.03 - Educational Plaques & Art Installments
Educational plaques and art installments should be present along the pathway, but not
overabundant. Educational plaques can include, though are not limited to, subjects such as
the history of the Noyes Slough, information on animals such as beavers, birds, and other
animals that frequent the slough, information on trees and plants in the area, and
information on how Little Venice uses recycled materials and green energy. Plaques should
not take away from the natural surroundings.
Art installments should be present at least once every mile, but no more than two per mile.
The installments should reflect the themes of nature, Alaska , and vintage Fairbanks.
Installments should fit in the allotted spaces rising no higher than 15 feet and should be
made for staying outdoors for a set number of years, voted on by a committee, before
being switched out for a new art installment. Each artist will have a small placard along

their installment presenting the name of the piece, the year it was created, and the artist's
name.

2.04 - Pathway Furniture
Pathway furniture includes benches, lamp posts, trash bins, and secured table & chai r
comb inations. Pathway furniture should be either made out of creative means, such as a
rock carved into a chair or a bench, or out of recycled materials such as recycled plastic or
recycled wood or metal. The furniture should have an artistic flair to it as to keep the
artistic integrity of Little Venice .
2.05 - Viewing Stations
Viewing stations should be level with the path and will perch no more than 6 feet over the
slough . Viewing stations are in place to view the activities going on in and around th e
slough, the flora and fauna, and to make scenic resting areas. Each viewing station shall
have a solar lamp post to illuminate at night. There should be a viewing station every half
mile or thereabouts .
2.06 - Landscaping Trees, Shrubs, and Flowers
Landscaping shall consist of tailored areas along the pathway as well as keeping the
slough and opposite bank manicured . The landscaping along the pathways shall include
flowering trees such as chokecherry trees, Pacific crabapple trees, or red osier dogwood
trees; shrubs to provide a barrier to the path such as lilac, purpleleaf sand cherry hedge,
or summersweet; and flowers planted in a manner meant to inspire. Flowers should not
be limited to being strictly Alaskan flowers . The trees and shrubs should be varied and are
not limited to what is listed.
2.07 - Fencing
Fencing should be appropriately placed along the pathway in order to maintain the
privacy of private property. If there is already a fence in place next to the pathway,
landscaping can be placed appropriately to further maintain the boundary between
public and private areas.
Two styles of fencing should be used: visible and invisible. Visible fencing should be
decorative and stylish . Brick should be laid 2-3 feet in height with wrought iron fencing
jutting out to a total height of 7 feet. The top of the fence should have extended pickets
in order to discourage people from climbing over the fencing . The invisible fencing should
be simpler fencing that is meant to sit behind landscaping.
Fencing that crosses over private property may allow fo r the private property owners to
purchase a gate, of matching fence design, to provide the property owners with pathway
access. The gates will be installed by the city as to enforce a standard of quality. Gates
w il l also have locks in order to maintain privacy for the private property owners.

2.08- River & Slough Junctions
At the two junctions where the Chena River and the Noyes Slough form junctions, there
should be signs posted to express " No Motorized Water Transport". The Noyes Slough
needs to be expressly for motorless water transport only. This would mean that boats

with motors, PWC {personal watercraft), or other motorized watercraft would be
forbidden.

Section 3. Working with The Problems

3.1 - Beaver Dams
When dealing with beaver dams the question arises of what to do with the dam itself.
Should it be removed? Should it be left alone? Would removing it destroy the integrity
of the slough?
Little Venice is designed to be used by the public both as a pathway on land and as a
waterway for non-motorized watercraft. If there is a beaver dam that impedes on the use
of the slough by the public, then matters need to be taken to remove it. If the dam is
only alongside one bank of the slough and can be easily passed by a motorless wate rcraft
then it should be allowed to stay in place, though the pathway should divert to the
opposite bank in order to keep people from damaging the dam .
Dams that are to be removed may require the beaver to be relocated to an area where
the beaver can safely live without causing obstructions .
3.2 - City Zoning
The City of Fairbanks will have to rezone the Noyes Slough area as public land. This might
instigate private property owners to object to the idea of Little Venice. The benefits for
the private property owners are many though . The property value will increase, the
slough will be maintained and aesthetically pleasing, it w ill provide a safe pathway fo r
public use either for mobility around Fairbanks or for exercise, and the private owners
wil l still have the option of direct use of the slough .
3.3 - Restoration of Public Privacy
W ith the pathway cutting across many pieces of privately owned property the matter of
the private property owners maintaining their privacy will arise. Fencing and landscaping
w ill provide a sufficient barrier for maintaining this privacy.
3.4 - The Up-Keep
The up-keep of the pathway should be relatively low. A team of two could easily manage
the pathway. The lamp posts run on solar power and w ill only occasionally require the
changing of the LED light bulb every few years. The pathway will need to be sprayed
down with a pressure washer in the summer months in order to keep the leaves, dirt, and
other debris off the path. The pathway will also need to be kept free of any trash not
properly deposited in trash bins. The landscaping will need watering at least twice a
week. It is also essential that any graffiti should be removed immediately in order to
discourage an escalation of graffiti. A list of what needs to be done in order to maintain a
well -manicured area will be provided by the ma in ma intenance crew of Little Venice.
The up-keep will require a motorized vehicle on the pathway. The up-keep should start at
no later than 4am in order to allow clean up before the early morning joggers hit the
pathway.
In the winter months, the pathway should be plowed and any trash properly disposed of.
Clean up during the winter months should occur no later than 6am.

Up-Keep can also be done as a community service venture with juvenile delinquents or
w ith those needing to serve time doing community service.
3.05 - New Crime Area or Not?
I think that the area of Little Venice will be a safe zone for t he community while also
providing a new route to popular community places. It passes by too many community
homes and public places where passerbys can view the pathway for crime to take pla ce.
It would be a wise decision though to install web cameras, like the one the Newsminer
has, along the pathway so people have the opportunity to view the activity along the
path. Cameras along the path could be posted at every entrance/exit from the pathway
so if there is any crime the pol ice will be able to track where the person went and
possibly what they looked like.

A map
of the
Noyes
Slough,

marked
in
purple,
via
Google

Earth .

A close up of the Noyes Slough near College Road & Noyes Street. Typical growth along the slough can be seen . This is how nearly all of
the Noyes Slough looks from an aerial view.

