FNSB CAPITAL IMPROVEMENT PROGRAM

For official use only:

2019 Project Nomination Form
Nominations will be accepted from August 12 to October 11. Please fill out the nomination form
as completely as possible. If a section does not apply to the project you are nominating, please
leave that section blank. Please attach additional relevant information to this nomination packet
as appropriate. There is no limit to the number of projects that can be submitted.
Completed nomination forms can be submitted:
In person at:
Fairbanks North Star Borough
Attn: Mayor’s Office
907 Terminal Street
Fairbanks, AK 99701

NOMINATOR’S NAME:

John Haas

ORGANIZATION (IF APPLICABLE):
AFFECTED DEPARTMENT:
PHONE: (

By mail to:
Fairbanks North Star Borough
Attn: Capital Improvement Program
PO Box 71267
Fairbanks, AK 99707

DATE:

9/13/2019

FNSB Parks and Recreation

FNSB Parks and Recreation

)

Name of Proposed Project:

EMAIL:

jhaas@fnsb.us

Griffin Park Safety, Access, and Rehabilitation

Project Scope/Description:
Griffin Park needs to be renovated to address issues caused by the interface of the park with our communities homeless /
inebriate population and our summer time tourist visitors. Secondarily, it needs attention given to the Lend Lease Memorial
which is starting to show its age.
The restroom needs to be redesigned and renovated in a way that recognizes the population that is using it. Serious
consideration should also be given to relocating the restroom to a place closer to the street more visible to the public. Single
door for single user with fixtures and accommodations that are rugged, but clean and neat. Patrons must feel safe and the
facility must be clean. Multiple single use lavatories would allow for one or two to be closed for maintenance, while one or two
are still available for the public.
Landscaping, shrubs, and trees must be located in a way that provides maximum visibility for patrons. People feel more secure
when they can see into and around the landscaping. Shrubs and trees need to be removed in some locations and bench
placement needs to be reconsidered.
The Lend Lease Memorial needs a rehabilitation. The granite facade is cracking and access paths are not adequate. New
lighting is required for the flags. It is falling into disrepair and needs attention from a stone mason and a professional with
experience with large cast statues.
Last, security cameras or other design elements might help provide folks with a better sense of security and make the park
more welcoming to visitors and community members.

Learn more at: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
SAFETY AND CODE COMPLIANCE
1. Does the project reduce or eliminate a health or safety risk?
☐ Yes
☐ No
Please explain:

We expect these changes would make the restrooms more sanitary and improve
public safety by improving visitor security.

2. In your opinion, what is the current condition of the facility?
☐ Poor
☐ This is a new facility
☐ Fair
☐ Good
☐ Excellent
Please explain:

As with any facility of this size the condition varies by the amenity. The restroom is
clean, but looking run down. The Lend Lease is starting to show its age. The paths
look good. The benches are starting to look rough and we have had to remove one
or two. Some trees need replacing and the shrub beds are being removed as they
fall prey to people walking through them and sleeping on them.

3. Does the project improve accessibility compliance? (For example: parking lot design, doorway
design, counter height, floor access, restroom access, etc.)
☐ Yes
☐ No
Please explain:
The Lend Lease design used some packed gravel components that did not work in
the real world. These would be paved over to make them accessible.

Learn more at: www.fnsb.us/CIP
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FACILITY CONDITION
4. How old is the facility since original construction?
☐ 41+ years
☐ This is a new facility
☐ 31 - 40 years
☐ 21 - 30 years
☐ 11 - 20 years
☐ 0 - 10 years
5. Does the project replace an existing facility?
☐ Yes
☐ No
If yes, please identify the building it would replace and any other supporting information,
including the condition of the existing facility (poor, fair, good, excellent):
The restroom was originally constructed in the 1970's. It was renovated in 2005.
The layout / design does not meet the needs of the location. It will probably be
much more cost effective to tear it down and rebuild in a more suitable location.

PROJECT FUNDING
6. What is the status of project funding?
☐ Fully funded
☐ Partially funded
☐ No funding
Please identify the source and amount of any funding that is already secured in support of
this project:

Learn more at: www.fnsb.us/CIP
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7. Are there grant, foundation, sponsorship, or other alternative sources of funding available
for this project?
☐ Yes
☐ No
a. If yes, is there a match requirement?
☐ Yes
☐ No
b. If a match is required, how much? Please choose the most applicable option.
☐ 1 - 10% match required
☐ 11 - 20% match required
☐ 21 - 30% match required
☐ 31 - 40% match required
☐ +41% match required
Please identify the potential funding sources, how the project is eligible for such funds, any
work done to commit such funds (i.e., application or proposal submitted and/or approved),
and any additionally relevant information:

As with all parks projects there are several potential funding sources. A majority of
the park was originally built with Federal Highway Administration dollars and funds
from Land Water Conservation. Community Development Block Grant might be
available for this location. Local community partners might step forward; as well as
corporate donors from the tourism industry.

8. If applicable, does your organization plan on contributing any funds?
☐ Yes
☐ No
If yes, please identify the amount and source of funds planned in contribution of this
project:

The Borough could allocate funds.

Learn more at: www.fnsb.us/CIP
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ENVIRONMENTAL
9. Will the project clean up contamination (such as lead, asbestos, fuel contamination, etc.)?
☐ Yes
☐ No
Please explain:

10. Does the project improve air quality?
☐ Yes
☐ No
Please explain:

11. Will the project reduce storm water runoff?
☐ Yes
☐ No
Please explain:

Learn more at: www.fnsb.us/CIP
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12. Will the project improve groundwater quality?
☐ Yes
☐ No
Please explain:

13. Will the project improve energy efficiency?
☐ Yes
☐ No
Please explain:

PUBLIC USE
14. Will the project improve the customer experience?
☐ Yes
☐ No
Please explain:

Park patrons always appreciate clean bathrooms.

Learn more at: www.fnsb.us/CIP
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15. Is the project served by a fixed transit route?
☐ Yes
☐ No
Please explain:
Two bus routes at both ends of the park.

16. Will the project improve facility capacity?
☐ Yes
☐ No
Please explain:

ONGOING MAINTENANCE COST
17. Will the project reduce utility expenses on a cost per square foot ($/SF)?
☐ Yes
☐ No
Please explain:
Seems unlikely to make utilities less expensive.

Learn more at: www.fnsb.us/CIP
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18. Will the project reduce maintenance expenses on a cost per square foot ($/SF)?
☐ Yes
☐ No
Please explain:

19. Will the project extend the life of an existing facility?
☐ Yes
☐ No
Please explain:
A new restroom will undoubtedly last longer than the existing bathroom.
The Lend Lease Memorial will get a new lease on life.

PLANNING AND DESIGN
20. Does the project have complete designs?
☐ Yes
☐ No
Please explain:

Learn more at: www.fnsb.us/CIP
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21. Have there been any project scope and/or engineering studies done?
☐ Yes
☐ No
If yes, please explain all work that has been done on this project to date. Please attach and
submit all relevant information as part of the project nomination packet.

BUDGET IMPACT
22. How will the project impact the operation budget for the affected department?
☐ Increase the operating budget
☐ Maintain the operating budget
☐ Decrease the operating budget
Please explain:
No change is foreseen.

Learn more at: www.fnsb.us/CIP
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POPULATION REACHED
23. What type of population will be served by the proposed project?
☐ Regional areawide users
☐ Single community
☐ Multiple neighborhoods
☐ Single neighborhood
Please describe the area, population served, and the need that will be met by this project:

The entire community uses the park. Tourists from all over the world use the park.

SUPPORT
24. Please select all applicable form of support this project has:
☐ Resolutions of support (agencies, governments, etc.)
☐ Letters of support (groups, businesses, organizations, etc.)
☐ General public support or letters from residents
Please explain levels of support identified above and provide specific examples:
Often people call to discuss the Lend Lease Memorial and a need for a renovation
effort. Clean bathrooms always garner support. Public restrooms that stop street
people for using the street as a restroom is always welcome. Many downtown
businesses call to discuss the restroom issue with staff. Generally, they want to see
bathrooms available.

Learn more at: www.fnsb.us/CIP
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25. Does this project meet any goals or objectives that are identified in any Borough plans (such
as the Comprehensive Plan)?
☐ Yes
☐ No
If yes, please identify which goals and objectives in specific plans that this project meets:
Borough Parks and Recreation Plan (1990)
Goal 1, Obj A, Policy 1: "Place emphasis on upgrading and maintaining existing facilities before developing new
facilities."
Goal 1, Obj D, Policy 1: "Insure that all facilities provide adequate access for people experiencing disabilities."
Goal 2, Obj B, Policy 1: "Establish maintenance of existing recreational facilities as a priority in Capital
Improvement Project requests."
Goal 2, Obj B, Policy 2: "Include safety and accessibility improvements in all budget proposals."
Goal 2, Obj E: "Promote and develop multi-use areas and facilities."
Goal 4, Obj A, Policy 1: "Support the designation and development of recreational lands for sports activities."
Goal 4, Obj A, Policy 2: "Support the designation and development of passive recreation land along waterways
and public open space lands."
Borough Comprehensive Plan (2005) Community and Human Resources:
Goal 1, Strategy 2, Action A: "Consider special needs of individuals and groups in the development of public
and private facilities, programs, and social support services."
Goal 1, Strategy 4, Action B: "Provide quality and economical public services facilities that: Fully utilize and
maintain existing facilities; replace antiquated and wasteful facilities; build new space to accommodate needs;
improve accessibility to all public facilities."

PROJECT COST
26. What is the estimated project cost?

$ 1,117,800

Please explain why this cost is reasonable and should be allocated to this project:
Griffin Park is an important component of our community's effort to attract tourism
dollars. The community was very fortunate to acquire the funds to develop the park
15+ years ago. At this time the park needs a face lift. Out of town visitors tour the
park as they walk from Morris Thompson Center to Golden Heart Plaza. They stop
and take pictures at the Antler Arch which than post to Facebook or Instagrahm.
The Lend Lease Memorial is a well known World War II monument that many older
visitors stop to see. It is part of the impression that visitors have of our community
when they go home.

Learn more at: www.fnsb.us/CIP

Page 11 of 11

New river overlook

New park
landscaping

r

e
iv

na

R

e
h
C

Restroom
renovated to include
unisex, single rooms

Dunkel St

Renovate and
restore Memorial

Wendall Ave

Griffin Park

0

100

200

300

Feet

Griffin Park - CIP

ITEM NO.

PROJECT COST ESTIMATE
DESCRIPTION
LEND LEASE REHAB
RESTROOM REPALCEMENT OR RENOVATION
PLAZA & ACCESSIBLE PATHS
LANDSCAPE UPDATE (TREES, GRASS, & FLOWERS)
MOBILIZATION AND DEMOBILIZATION
TEMPORARY EROSION, SEDIMENT AND POLLUTION CONTROL
CONSTRUCTION SURVEYING

QUANTITY
1
1
1
1
1
1
1

PAY UNIT

UNIT PRICE

AMOUNT

$100,000.00
$300,000.00
$200,000.00
$20,000.00
$25,000.00
$25,000.00
$20,000.00

$100,000.00
$300,000.00
$200,000.00
$20,000.00
$25,000.00
$25,000.00
$20,000.00

Miscellaneous Items (Est. Contingency) 20%
Total Basic Bid
Enviro, Design and Const. Admin. At 35%
Project Total

$138,000.00
$828,000.00
$289,800.00
$1,117,800.00

LUMP SUM
LUMP SUM
LUMP SUM

W:\ParkRec\ParksandRecreation\Shared\PARK MAIN\PROJECTS\CIP Master\Griffin Park\Griffin Estimate.xlsxGriffin Estimate.xlsx

Griffin Park – The Lend Lease Memorial is 15 + years old and needs some attention and updating. The granite façade is
cracking and the cast brass monument needs polishing. The lights and landscaping need renovation and renewal. Parks and
Recreation hears from the public regularly about the deteriorating condition of the monument; as we regularly host
dignitaries from our sister city in Russia or from the Russian consulate.

The landscaping around the monument didn’t work out
as planned and needs to be redesigned to discourage it
as a gathering place for homeless individuals. There are
other more appropriate places for these folks to gather
than around the memorial when visitors are there taking
pictures or learning about the Lend Lease Program.

Griffin Park – The parks relationship with tourism is very strong. The Morris Thompson Center interface into the
park is a welcome benefit. Many visitors use the park all summer and their impression of our community is
partially based on touring the downtown and walking through this park to Morris Thompson Center.

