For official use only:

FNSB CAPITAL IMPROVEMENT PROGRAM
2019 Project Nomination Form

Nominations will be accepted from August 12 to October 11. Please fill out the nomination form
as completely as possible. If a section does not apply to the project you are nominating, please
leave that section blank. Please attach additional relevant information to this nomination packet
as appropriate. There is no limit to the number of projects that can be submitted.
Completed nomination forms can be submitted:
In person at:
Fairbanks North Star Borough
Attn: Mayor’s Office
907 Terminal Street
Fairbanks, AK 99701

NOMINATOR’S NAME:

John Haas

ORGANIZATION (IF APPLICABLE):
AFFECTED DEPARTMENT:
PHONE: (

By mail to:
Fairbanks North Star Borough
Attn: Capital Improvement Program
PO Box 71267
Fairbanks, AK 99707

DATE:

10/11/2019

FNSB Parks and Recreation

Parks and Recreation

)

Name of Proposed Project:

EMAIL:

jhaas@fnsb.us

Baseball & Softball Consolidation

Project Scope/Description:
Baseball and Girls Softball both need to make changes to their operations to become more efficient and sustainable for the long term. Outdoor ball
sports all need significant improvement to the accessibility of their facilities and an upgrade to their deteriorating infrastructure. Consolidated operations
brings increased efficiency for both the maintenance of the facilities and to the operation of the league. If you have one location you don't need
equipment trailers, multiple water sprinklers, and duplicate equipment. For league play or practice families can come to one location for every activity,
league officials can simply walk from one field to the next to change locations for umpiring, one concession stand is all that needs staffing and, etc.
Consolidating facilities allows for shared parking, fence lines, concession stands, paved paths, and many other facility amenities that lower overall cost
of development and lower future cost of maintenance.
Interior Baseball occupies approximately 15 deteriorating and inefficient ballfields that do not meet modern standards for accessibility or safety. These
facilities are spread throughout Growden Park, Nussbaumer Park, Morning Star Park, Fairbanks Lions Recreation Area, Kendall Park, and on some
school sites. Developed over the past 40+ years and maintained sporadically leaving them currently in poor condition.
Girls Softball has been more successful in this regard and made a great leap forward several years ago with the development of their complex in South
Davis Park. This move helped solidify their operation and significantly improved efficiency. They have most of their resources located in South Davis
Park, but still require two more fields to be moved from Growden Park to South Davis to meet their needs.
Adult Softball also consolidated and moved all of their facilities to Hez Ray and across Davis Avenue to South Davis Park at about the same time. This
move put all seven of their fields within walking distance of each other. It lowered their operating costs and put them in a secure financial position.
Interior Baseball needs to follow suit with a similar sort of improvement / consolidation and bring a majority of their operation to one locations: renovate
to meet ADA Accessibility requirements, renovate / reorganize to improve facility safety, and complete a face lift to improve the participants experience.
Preferably this consolidation would happen in Growden Park.
Girls Softball could be relocated to South Davis Park from Growden making room for baseball to mostly relocate to Growden Park. Consolidating their
operations, renovating and renewing their deteriorating facilities, and setting them up for successful operation for the long term future.

Learn more at: www.fnsb.us/CIP
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FNSB CAPITAL IMPROVEMENT PROGRAM
SAFETY AND CODE COMPLIANCE
1. Does the project reduce or eliminate a health or safety risk?
☐ Yes
☐ No
Please explain:
Renovating the fields at Growden Park would eliminate many hazards posed by the
deteriorating facilities. The dug outs, restrooms, and fences have been targeted in the
past for renovation or replacement and never got funded. Two restrooms are boarded
up and waiting for demolition. One small field is trespassing onto the neighbors
property and needs to be relocated. Several old concession stands need to be
demolished and removed. Most of the dugouts require new roofs as they are rotting
and failing. Some fencing and backstops need to be replaced or repaired.

2. In your opinion, what is the current condition of the facility?
☐ Poor
☐ This is a new facility
☐ Fair
☐ Good
☐ Excellent
Please explain:

See above.

3. Does the project improve accessibility compliance? (For example: parking lot design, doorway
design, counter height, floor access, restroom access, etc.)
☐ Yes
☐ No
Please explain:
We'd go from non-compliant to 100% compliant. At this point we could not find one
component of the Growden Complex that is accessible. You can not go from the
parking lot to a field anywhere in the facility using a wheelchair or walker; it'd be tough
to make it with a cane. Non of the surfaces are hardened and most of the opening are
inadequate. At this time there is not a transition plan for these facilities. The fields are
not accessible for a coach, player, or spectator that has mobility impairment.

Learn more at: www.fnsb.us/CIP
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FACILITY CONDITION
4. How old is the facility since original construction?
☐ 41+ years
☐ This is a new facility
☐ 31 - 40 years
☐ 21 - 30 years
☐ 11 - 20 years
☐ 0 - 10 years
5. Does the project replace an existing facility?
☐ Yes
☐ No
If yes, please identify the building it would replace and any other supporting information,
including the condition of the existing facility (poor, fair, good, excellent):
The baseball fields could be renovated or reoriented to get the best use from the
existing Growden Park. Certainly a cloverleaf design is preferred, but it may prove
best to simply repair the four fields there now. Some of the oldest fields date back
to the late 1970's. The most recently built field is from the early 1990's.

PROJECT FUNDING
6. What is the status of project funding?
☐ Fully funded
☐ Partially funded
☐ No funding
Please identify the source and amount of any funding that is already secured in support of
this project:

Learn more at: www.fnsb.us/CIP
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7. Are there grant, foundation, sponsorship, or other alternative sources of funding available
for this project?
☐ Yes
☐ No
a. If yes, is there a match requirement?
☐ Yes
☐ No
b. If a match is required, how much? Please choose the most applicable option.
☐ 1 - 10% match required
☐ 11 - 20% match required
☐ 21 - 30% match required
☐ 31 - 40% match required
☐ +41% match required
Please identify the potential funding sources, how the project is eligible for such funds, any
work done to commit such funds (i.e., application or proposal submitted and/or approved),
and any additionally relevant information:

As with all park projects, the Rasmuson Foundation is a potential donor. The
Snedden Foundation has been supportive in the past. Kiwanis, Rotary, and the
Lions have been great partners in the past. Several baseball fields were
constructed with assistance from local unions. The Baseball Tomorrow Fund is a
partner used by many small communities to assist with baseball & softball projects.
The Department does not have any current proposals submitted to funding
agencies for this project.

8. If applicable, does your organization plan on contributing any funds?
☐ Yes
☐ No
If yes, please identify the amount and source of funds planned in contribution of this
project:

The Borough may contribute construction funds, matching funds and maintenance
funding.

Learn more at: www.fnsb.us/CIP
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ENVIRONMENTAL
9. Will the project clean up contamination (such as lead, asbestos, fuel contamination, etc.)?
☐ Yes
☐ No
Please explain:

10. Does the project improve air quality?
☐ Yes
☐ No
Please explain:

11. Will the project reduce storm water runoff?
☐ Yes
☐ No
Please explain:

Learn more at: www.fnsb.us/CIP
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12. Will the project improve groundwater quality?
☐ Yes
☐ No
Please explain:

13. Will the project improve energy efficiency?
☐ Yes
☐ No
Please explain:

PUBLIC USE
14. Will the project improve the customer experience?
☐ Yes
☐ No
Please explain:

Consolidating and renovating fields will significantly improve the customer
experience. Families will have one stop when shuttling multiple different aged
children to games / practices. New or renovated amenities will be appreciated by the
customer.

Learn more at: www.fnsb.us/CIP
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15. Is the project served by a fixed transit route?
☐ Yes
☐ No
Please explain:
It is across the street from a bus stop.

16. Will the project improve facility capacity?
☐ Yes
☐ No
Please explain:

Accessible parking and paths will significantly expand capacity and invite more of the
public to visit.

ONGOING MAINTENANCE COST
17. Will the project reduce utility expenses on a cost per square foot ($/SF)?
☐ Yes
☐ No
Please explain:
Consolidation should lower costs for irrigation water. A significant expense for sports
played outdoors on grass.

Learn more at: www.fnsb.us/CIP
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18. Will the project reduce maintenance expenses on a cost per square foot ($/SF)?
☐ Yes
☐ No
Please explain:
Consolidation should significantly reduce maintenance costs. Example would be that a field
maintenance crew would not need to trailer a mower all around town. They could sell the
trailer and might not need a truck. All their work would be in one location. It would save
several hours a week in windshield time and lower the risk of accidents.
Consolidation would also reduce the number of fields or square footage of grass to be
maintained. This could be a significant savings. One less field can reduce expenses by
$5000 to $12,000 or more per summer.

19. Will the project extend the life of an existing facility?
☐ Yes
☐ No
Please explain:
Newer, sustainable materials used in modern park construction have a longer life
than traditional facilities. New amenities should have a life expectancy of 25+ years.

PLANNING AND DESIGN
20. Does the project have complete designs?
☐ Yes
☐ No
Please explain:

Learn more at: www.fnsb.us/CIP
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21. Have there been any project scope and/or engineering studies done?
☐ Yes
☐ No
If yes, please explain all work that has been done on this project to date. Please attach and
submit all relevant information as part of the project nomination packet.

BUDGET IMPACT
22. How will the project impact the operation budget for the affected department?
☐ Increase the operating budget
☐ Maintain the operating budget
☐ Decrease the operating budget
Please explain:
The project should lower costs by improving efficiency and consolidating facilities.

Learn more at: www.fnsb.us/CIP
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POPULATION REACHED
23. What type of population will be served by the proposed project?
☐ Regional areawide users
☐ Single community
☐ Multiple neighborhoods
☐ Single neighborhood
Please describe the area, population served, and the need that will be met by this project:

This impacts all softball and baseball players and their families in our community.

SUPPORT
24. Please select all applicable form of support this project has:
☐ Resolutions of support (agencies, governments, etc.)
☐ Letters of support (groups, businesses, organizations, etc.)
☐ General public support or letters from residents
Please explain levels of support identified above and provide specific examples:
Girls softball has expressed support for this project. They have indicated they would
attend a public meeting and offer support.

Learn more at: www.fnsb.us/CIP
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25. Does this project meet any goals or objectives that are identified in any Borough plans (such
as the Comprehensive Plan)?
☐ Yes
☐ No
If yes, please identify which goals and objectives in specific plans that this project meets:
FNSB Ballfield Assessment completed in 2009 - consolidating into a cloverleaf design was
offered as the preferred alternative for moving forward with softball / baseball field development.
Borough Parks and Recreation Plan (1990)
Goal 1, Obj A, Policy 1: "Place emphasis on upgrading and maintaining existing facilities before
developing new facilities."
Goal 1, Obj D, Policy 1: "Insure that all facilities provide adequate access for people experiencing
disabilities."
Goal 2, Obj B, Policy 1: "Establish maintenance of existing recreational facilities as a priority in
Capital Improvement Project requests."
Goal 2, Obj B, Policy 2: "Include safety and accessibility improvements in all budget proposals."
Goal 4, Obj A, Policy 1: "Support the designation and development of recreational lands for
sports activities."
Borough Comprehensive Plan (2005) Community and Human Resources:
Goal 1, Strategy 2, Action A: "Consider special needs of individuals and groups in the
development of public and private facilities, programs, and social support services."
Goal 1, Strategy 4, Action B: "Provide quality and economical public services facilities that: Fully
utilize and maintain existing facilities; replace antiquated and wasteful facilities; build new space
to accommodate needs; improve accessibility to all public facilities."

PROJECT COST
26. What is the estimated project cost?

$ 3,021,300

Please explain why this cost is reasonable and should be allocated to this project:
New athletic field construction is expensive especially when transforming raw land
into a finished product. In this case we can reuse at least four fields and share
parking with lots that already exist. The life of this project will be 25+ years.
Consolidating operations will make the organizations more viable and save Borough
residents tax dollars. Initial consolidation costs are high, but long term benefit is a
good investment. And the facilities will bring the Borough into compliance with
Federal ADA law and improve participant / spectator safety.

Learn more at: www.fnsb.us/CIP

Page 11 of 11

Second Ave

Armory
Restroom
ADA accessible parking
spaces, resurface parking area
Irrigation

Growden Fields

ADA accessible pathways
Relocate (2) existing Girls’
Softball fields to South Davis,
see next pages. Renovate
fields for Baseball use.

Baseball/Softball Consolidation
Growden Fields - Baseball
0

150

300

450

Feet

ADA accessible
parking and pathways
25th Avenue

an
Cushm

St

Central plaza, food
truck parking and
electric hook up

Girls’ Softball Fields

8th Avenue
(2) new fields

Baseball/Softball Consolidation
Softball Fields - Option 1
0

150

300

450

Feet

ADA accessible
parking and pathways
25th Avenue

an
Cushm

St

Central plaza, food
truck parking and
electric hook up

Girls’ Softball Fields

8th Avenue
(2) new fields

Baseball/Softball Consolidation
Softball Fields - Option 2
0

150

300

450

Feet

25th Avenue

Girls’ Softball Fields

8th Avenue
(2) new fields

Baseball/Softball Consolidation
Softball Fields - Option 3
0

150

300

450

Feet

an
Cushm

Central plaza, food
truck parking and
electric hook up

St

ADA accessible
parking and pathways

Baseball & Softball - CIP

ITEM NO.

PROJECT COST ESTIMATE
DESCRIPTION
SOFTBALL FIELD RELOCATE
BASEBALL FIELD RENOVATE
PARKING & ACCESSIBLE PATHS
LANDSCAPE UPDATE (TREES, GRASS, & FLOWERS)
MOBILIZATION AND DEMOBILIZATION
TEMPORARY EROSION, SEDIMENT AND POLLUTION
CONTROL
CONSTRUCTION SURVEYING

QUANTITY

PAY UNIT

2
4
1
1
1

LUMP SUM

1

LUMP SUM

1

LUMP SUM

UNIT PRICE
$350,000.00
$200,000.00
$250,000.00
$20,000.00
$50,000.00
$20,000.00
$25,000.00

Miscellaneous Items (Est. Contingency) 20%
Total Basic Bid
Enviro, Design and Const. Admin. At 35%
Project Total

W:\parkrec\ParksandRecreation\Shared\PARK MAIN\PROJECTS\CIP Master\Baseball Softball Consilidation\Baseball & Softball Estimate.xlsxBaseball & Softball Estimate.xlsx

AMOUNT
$700,000.00
$800,000.00
$250,000.00
$20,000.00
$50,000.00
$20,000.00
$25,000.00

$373,000.00
$2,238,000.00
$783,300.00
$3,021,300.00

Growden Park Baseball / Softball Consolidation - Deteriorating facilities &
boarded up amenities. Concession stands broken, dug out roofs rotting,
fence lines weaving, and infield overgrown with weeds.

Growden Park Baseball / Softball Consolidation – Condemned bathrooms needing to be torn down. The
restrooms were closed because they do not meet modern standards , do not meet ADA, and are structurally
failing. No stall doors for patron privacy, stalls were very narrow, floors were cracked concrete, and there were no
lights. Not suitable for public use is how one father described it to us the year they were finally closed for good.

Growden Park Baseball / Softball Consolidation – Lacks accessibility and does not meet ADA. Every entrance is
non-accessible, every parking area is non-accessible, and every seating area is non-accessible.
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